
GBS Leadership Plan to Win 2023

BELIEFS
GROW                               SHOW

LEARNING: IS THE BEDROCK 

GROW→ OTHERS & YOURSELF
SHOW→ TRAIN TO RETAIN & 
LEAD BY EXAMPLE DAILY

LEARN→ FROM OTHERS & 
SELF-DEVELOPMENT

RULES
BE ACCOUNTABLE

FIGHT FOR EACH OTHER

RESPECT EVERY MEMBER OF THE TEAM

→OWN YOUR RESULTS (+/-)
→TRACK & SHARE PROGRESS
→BE THE LEADER YOU WANT TO
HAVE
→FEED,RECOGNIZE, UPLIFT
EQUALLY, FAIR

SUREMENTS

MEASURMENTS:
LEADERSHIP CAN BE SEEN, HEARD 

during SHIFTS, WEEKLY
CONSITENTENCY IN ACTIONS, ENERGY &

DRIVE 
DAILY, NO MATTER WHAT

"What gets measured, gets managed"

→POSITIVITY SETS STAGE
→PLANNING TO WIN: ROUTINE
→PREPARING FOR DAY
→BE CONFIDENT
→COACH & COMMUNICATE 
→RESPECTFULLY ENGAGE

ANY GOAL YOU PLACE HERE 
IS ATTAINABLE IF THE 
FOUNDATIONS FIRMLY 

ESTABLISHED
→YOU  ARE THE BULIDER

Win! 
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